lllinois Emergency Management Agency

STATE OF ILLINOIS
NONPROFIT SECURITY GRANT PROGRAM (NSGP-IL)

APPLICATION

PART I. NONPROFIT ORGANIZATION SUBAPPLICANT INFORMATION

Identify the following:

LEGAL NAME OF THE ORGANIZATION

Porter Not-for-Profit Organization

; ; STREET
Please list the physical .
address of the facility. 1 M al n Stl’eet
o CITY STATE
One application per .
facility address. C h I Cag (@) IL

ZIP CODE

11111-2222

COUNTY

Cook

Please enter the year the facility listed above was constructed:

Is the building owned, or are you leasing?
Leasing

If leasing, do you have the owner’s permission to make the

proposed security enhancements?

Yes O No

What year did you begin operating in/from this facility/building?

Are you the only nonprofit operating in/from this facility/building? @ Yes O No

If “No,” please explain how the proposed security enhancements benefit both you and the other organization(s).

Note: Only one nonprofit can apply per building/facility/physical structure/address. However, the request and subsequent security
enhancements may benefit nonprofits who cohabitate/operate in/from the same location. Multiple requests for Federal or State
assistance from the same physical address/building/facility/structure will all be deemed ineligible.

Based on your mission statement, please summarize your organization's mission, ideology, and/or beliefs.

We are a religious center that serves all segments of the religious community, regardless of
background or affiliation. Our mission is to love every congregant, to reach out to help every
congregant, and to open our arms and hearts to all. Through vast religious services, innovative
educational programs & social events, we continually seek new ways to connect and engage all

religious congregants with their heritage.
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Whatis the primary organization type? |deology-based/Spiritual/Religious
If “Other,” please describe the type of organization.

Please select the organization’s primary affiliation:

Unaffiliated/None
If “Other,” please describe affiliation.

Eligible organizations are registered 501(c)(3) nonprofits or otherwise are organizations as described under 501(c)(3) of the Internal
Revenue Code (IRC) and tax-exempt under section 501(a) of the IRC. More information on tax-exempt organizations can be found
at: https://www.irs.qov/charities-non-profits/charitable-organizations.

Is the organization eligible under the IRC to receive NSGP funds? @ Yes O No

Does the organization have a Unique Entity ID (UEI) Number? @ Yes O No

If “Yes,” please enter the UEI Number for the organization: HHH5W6WS888HH

Total state funding requested under the NSGP (will automatically populate based on entries in Section IV-B):

$ 150,000.00
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PART Il. BACKGROUND INFORMATION

Please describe (if applicable) this location’s symbolic value as a highly recognized national or historic institution/landmark that
renders the site as a possible target of terrorism.

Porter Not-for-profit Organizaiton is a very prominent religious institution affiliated with the
International religious Movement--and is therefore a very strong and very deeply rooted symbol in
our community of the endurance and continuity of the religious people. This is a status that
unfortunately renders us a high-value, high-impact target for a terror attack aimed at damaging the

religious faith, its people and its ideology.

Please select (if applicable) the current, ongoing, or recent (last 3 years) event(s) in which your organization has been involved in
prevention, protection, response, and/or recovery:

Other
Please describe the organization’s role in prevention, protection, response, and/or recovery, specifically highlighting the efforts that
demonstrate integration of nonprofit preparedness with broader state and local preparedness efforts.
Porter Not-for-profit Organization staff globally serves as first responders working together with local
authorities and emergency personnel to ensure that religious and material needs of victims are met.
From war-torn Ukraine to mass-shootings, terror attacks or natural disasters, Porter Not-for-profit
Organization provides crucial support, guidance and counseling for victims, their families, and the

broader community.
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PART Ill. RISK

IEMA defines risk as the product of three principal variables: Threat, Vulnerability, and Consequence. In the space below, describe
the risk(s) faced by your organization specifically in terms of the A) Threats, B) Vulnerabilities, and C) Potential Consequences of an
attack.

A) Threat: In considering a threat, please describe the identification and substantiation of specific threats or attacks against the
nonprofit organization or a closely related organization, network, or cell. Description can include findings from a threat or risk
assessment, police report(s), and/or insurance claims specific to the location being applied for including dates of specific threats.

We face an inherent threat as a prominent religious institution affiliated with the International
religious Movement: Porter Not-for-profit Organization is a strong symbol of the endurance &
continuity of the religious people, a status that unfortunately renders us a target for a high-impact
terror attack with reverberating, worldwide effect. (On an ideological level, any religious organization
is a target for terror: the vast majority of religious-biased crime in our country is committed against
religious people and institutions, and spikes in anti-religious rhetoric and attack worldwide have
been noted and warned against by governmental and security agencies).

B) Vulnerabilities: Please describe the organization’s susceptibility to destruction, incapacitation, or exploitation by a terrorist attack.

Our inherent vulnerability as a high-risk target for terror given that we are a prominent religious institution is compounded
by several dangerous vulnerabilities in our organization's building and security. A risk assessment performed emphasizes
our vulnerabilities and key areas where target hardening measures are needed:

- Exterior entry doors are old and of poor quality, and we lack any means of controlling access or restricting unauthorized
entry. Proper doors, locks, and electronic access control are crucially needed to restrict access only to those authorized.

- Existing windows are vulnerable to forced entry, they are breakable, and flying glass could be weaponized in the event of
a blast, thrown objects, etc.

- We lack video surveillance; therefore we lack the crucial capability to properly monitor for and detect any threatening
activity before it manifests in attack.

- Our facility lacks proper exterior lighting, thereby signaling a soft target to a potential attacker given the opportunity for
malicious activity to go undetected, to hide on the premises, etc.

- Lack of contracted security personnel at highly-attended events renders us highly vulnerable as emphasized by recent
terror attacks on religious institutions.

C) Potential Consequences: Please describe the potential negative effects on the organization's assets, systems, and/or function if
damaged, destroyed, or disrupted by a terrorist attack.

Given the huge vulnerabilities outlined above, we are an open, easy and 'attractive’ target for a
successfully-perpetrated 'close-up' attack (given a lack of proper security barriers, lack of access
control, contracted security, shatterable windows and opportunity for an attacker to escape given a
lack of critical surveillance). Such an attack would cause much destruction, injury and death with
immense damage to our facility and prolonged destruction and incapacitation.
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PART IV. FACILITY HARDENING

Section IV-A: In this section, describe each proposed activity or investment (as selected in Section IV-B), identify the
vulnerability that it addresses, and detail the cost associated with the activity or investment. For each activity/investment,
include the quantity, estimated hourly rate or estimated price per unit, and proposed usage.

Allowable costs include facility hardening activities. Funding can also be used for the acquisition and installation of security
equipment on real property (including buildings and surrounding property) owned or leased by the nonprofit organization,
specifically in prevention of and/or in protection against the risk of terrorist attack.

In light of the above, we are requesting NSGP-IL funding to implement the following critical security
measures that will help deter and prevent an attack; provide means of thwarting an attack; and to
enable us to protect and mitigate against an attack, reducing the consequences of destruction,
fatality, and incapacitation exponentially:

- Replace existing exterior doors with impact-resistant doors to prevent forced entry & to provide
physical protection (Cost: $25,000)

- Install electronic access control and mechanical locks on new doors to prevent unauthorized entry
(Cost: $10,000)

- Install shatter-resistant windows to replace existing windows that are easily penetrable &
shatterable—restricting opportunity for easy access and danger from potentially deadly flying glass
(Cost: $30,000)

- Install video surveillance system including high-pixel cameras for the purpose of threat detection.
(Cost: $25,000)

- Install high-intensity lighting around the building to build a much safer physical environment, to
deter harmful activity, and to enhance the breadth & quality of the surveillance system's monitoring
capabilities. (Cost: $20,000)

- Contracted Security Personnel (Cost $40,000)

Page 5 of 9



Section IV-B: In this section, list all proposed facility hardening equipment, projects, or activities as allowable per the FEMA
Authorized Equipment List (AEL), and State funded NSGP Notice of Funding Opportunity (NOFO). Select the AEL number and
title, list the vulnerability the equipment/project/activity addresses, and enter the estimated funding requested (round up to
the nearest dollar).
ESTIMATED FUNDING
AEL NUMBER & TITLE — EQUIPMENT, PROJECT, OR ACTIVITY VULNERABILITY TO BE REQUESTED
ADDRESSED

(Round to nearest dollar)
14SW-01-DOOR Doors and Gates’ |mpaCt Res|star Replace existing exterior doors with impact-resistant doors $ 25’000.00
14SW-01-PACS System’ Physical ACCeSS Control Install electronic access control and mechanical locks on new doors $ 10’000.00
14EX-00-BSIR Systems, Building, Blast/Shock/Impz | Install shatter-resistant windows |~ $ 30,000.00
14SW-01-VIDA Systems, Video Assessment, Secur | Install video surveillance system |~ $ 25.000.00
14SW-01-LITE Lighting, Area, Fixed Install high-intensity lighting| $ 20,000.00
Contract Security: Private Contact Security Personn | Contracted Security Personnel |~ $ 40,000.00
--select--
--select--
--select--
--select--

Total Funding Requested: $ 150,000.00
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PART V. MILESTONES

Provide descriptions and associated key activities that lead to the milestone event over the NSGP period of performance.

Start dates should reflect the start of the associated key activities and end dates should reflect when the milestone event will occur.
Milestones should reflect considerations to State Historic Preservation Office reviews when applicable.

(10 milestones maximum)

KEY ACTIVITIES & CORRESPONDING MILESTONES START DATE COMPLETION DATE

Submit State Historic Preservation Office form to IEMA|04/01/2023| 05/01/2023
Solicit 3 complete bids for all projects 05/01/2023| 07/01/2023

Select vendor after SHPO approved by IEMA/IDNR |07/31/2023| 12/31/2023
Begin installation of approved projects 01/30/2024 | 06/30/2024

Submit quarterly reports using Amplifund once grant agreement fully executed |Q7/01/2023| 03/31/2026
Submit final reimbursement request and closeout documentation | 03/31/2026 | 03/31/2026
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PART VI. PROJECT MANAGEMENT

Who will manage the project? Include the name, phone number, email address, and experience of the project manager(s).

The project will be managed by John Smith, our Executive Director who has much experience in
project management for our organization. He will work closely with the contractors and vendors to
ensure the equipment was purchased and installed properly as well as taking on the responsibility to
ensure that our staff will be trained in understanding all aspects of the new technology.

In choosing the best vendors, we would want to ensure that they would be willing to assist us with
the technological aspect of it. Part of the bidding process would be feeling comfortable with the
team that would be installing the equipment and making sure they would be there in the future
should anything go wrong, break down, or become outdated for our infrastructure's needs.

John Smith - John.Smith@porternfp.com - 309-555-5555

Please assess your project management plan/approach. Assessment could include challenges to the effective implementation of this
project and the coordination of the project with State and local homeland security partners.

We can only be ready for delays due to circumstances completely outside of our control (such as
delays in project approval, obtaining any necessary permits or vendor/supply-chain related delays),
however our timeline allows room for the unanticipated in order to complete hardening measures
within the appropriate and approved time period. We will continue to coordinate our security efforts
with local emergency personnel and state security agencies to ensure that all of the security needs
and goals of this project are being met and target hardening for our center is maximized. This
communication and coordination will extend beyond the scope of this project well into the future in
order to more effectively reduce our long-term vulnerability.
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PART VII. IMPACT

Please describe the measurable outputs and outcomes that will indicate that this Investment is successful at the end of the period of
performance.

This investment's success (ensured by sound and diligent project and timeline management) will be
definitive and measurable by the immediate security and protection outputs achieved and the
subsequent lack of reportable threats to our facility and in our area that we anticipate. Specifically:

- The successful installation of impact-resistant doors with proper mechanical locks and electronic
access control, and shatter-proof windows will create much-needed added layers of physical
protection against direct or blast impact, 'lone wolf' attack, and repercussions from lethal flying glass,
etc.

- Newly installed surveillance system, high-intensity lighting, access control system and contracted
security personnel will work in conjunction to help deter, detect, restrict and mitigate against harmful
persons and malicious or dangerous events or activity and restrict unauthorized infiltration.

The immediate and definitive outcome is a much safer physical environment less susceptible to
injury, death, damage or destruction. And we will no longer be such a soft, easy and 'attractive’
target for terror attack.

FUNDING HISTORY

If the nonprofit organization has received Federal NSGP funding in the past, provide the funding amount, funding year, and
the investment type. Faderal NSGP

Has the organization received Federal NSGP funding in the past?@ Yes O No  Within the last 3 fiscal years

If “Yes,” please list the year(s), amount(s), and Project(s)/Investment(s). (Example: FY20/ $150K / CCD Camera System and
Lighting.)

FFY20 $100,000 (Bollards & Alarm System Installed)

NONPROFIT SUBAPPLICANT CONTACT INFORMATION

This application was written by: An employee of the aforementioned nonprofit organization

] By clicking this box, | certify that | am an employee or affiliated volunteer on behalf of the nonprofit organization or have been
hired by the nonprofit organization to apply on their behalf for the State Nonprofit Security Grant Program.

FULL NAME POSITION/TITLE
Tammy Porter Grant Writer
EMAIL WORK PHONE
Tammy.d.porter@illinois.gov 217-557-4831
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	LEGAL NAME OF THE ORGANIZATION: Porter Not-for-Profit Organization
	STREET: 1 Main Street
	CITY: Chicago
	STATE: IL
	ZIP CODE: 11111-2222
	COUNTY: Cook
	Please enter the year the facility listed above was constructed: 
	What year did you begin operating infrom this facilitybuilding: 
	Based on your mission statement please summarize your organizations mission ideology andor beliefs: We are a religious center that serves all segments of the religious community, regardless of background or affiliation. Our mission is to love every congregant, to reach out to help every congregant, and to open our arms and hearts to all. Through vast religious services, innovative educational programs & social events, we continually seek new ways to connect and engage all religious congregants with their heritage.
	What is the primary organization type If Other please describe the type of organization: 
	Please select the organizations primary affiliation If Other please describe affiliation: 
	Please describe if applicable this locations symbolic value as a highly recognized national or historic institutionlandmark that renders the site as a possible target of terrorism: Porter Not-for-profit Organizaiton is a very prominent religious institution affiliated with the International religious Movement--and is therefore a very strong and very deeply rooted symbol in our community of the endurance and continuity of the religious people. This is a status that unfortunately renders us a high-value, high-impact target for a terror attack aimed at damaging the religious faith, its people and its ideology. 
	Please select if applicable the current ongoing or recent last 3 years events in which your organization has been involved in prevention protection response andor recovery Please describe the organizations role in prevention protection response andor recovery specifically highlighting the efforts that demonstrate integration of nonprofit preparedness with broader state and local preparedness efforts: Porter Not-for-profit Organization staff globally serves as first responders working together with local authorities and emergency personnel to ensure that religious and material needs of victims are met. From war-torn Ukraine to mass-shootings, terror attacks or natural disasters, Porter Not-for-profit Organization provides crucial support, guidance and counseling for victims, their families, and the broader community. 
	A Threat In considering a threat please describe the identification and substantiation of specific threats or attacks against the nonprofit organization or a closely related organization network or cell Description can include findings from a threat or risk assessment police reports andor insurance claims specific to the location being applied for including dates of specific threats: We face an inherent threat as a prominent religious institution affiliated with the International religious Movement: Porter Not-for-profit Organization is a strong symbol of the endurance & continuity of the religious people, a status that unfortunately renders us a target for a high-impact terror attack with reverberating, worldwide effect. (On an ideological level, any religious organization is a target for terror: the vast majority of religious-biased crime in our country is committed against religious people and institutions, and spikes in anti-religious rhetoric and attack worldwide have been noted and warned against by governmental and security agencies).  
	B Vulnerabilities Please describe the organizations susceptibility to destruction incapacitation or exploitation by a terrorist attack: Our inherent vulnerability as a high-risk target for terror given that we are a prominent religious institution is compounded by several dangerous vulnerabilities in our organization's building and security.  A risk assessment performed emphasizes our vulnerabilities and key areas where target hardening measures are needed:
- Exterior entry doors are old and of poor quality, and we lack any means of controlling access or restricting unauthorized entry. Proper doors, locks, and electronic access control are crucially needed to restrict access only to those authorized.   
- Existing windows are vulnerable to forced entry, they are breakable, and flying glass could be weaponized in the event of a blast, thrown objects, etc.
- We lack video surveillance; therefore we lack the crucial capability to properly monitor for and detect any threatening activity before it manifests in attack. 
- Our facility lacks proper exterior lighting, thereby signaling a soft target to a potential attacker given the opportunity for malicious activity to go undetected, to hide on the premises, etc.  
- Lack of contracted security personnel at highly-attended events renders us highly vulnerable as emphasized by recent terror attacks on religious institutions.
	C Potential Consequences Please describe the potential negative effects on the organizations assets systems andor function if damaged destroyed or disrupted by a terrorist attack: Given the huge vulnerabilities outlined above, we are an open, easy and 'attractive' target for a successfully-perpetrated 'close-up' attack (given a lack of proper security barriers, lack of access control, contracted security, shatterable windows and opportunity for an attacker to escape given a lack of critical surveillance).  Such an attack would cause much destruction, injury and death with immense damage to our facility and prolonged destruction and incapacitation. 
	Allowable costs include facility hardening activities Funding can also be used for the acquisition and installation of security equipment on real property including buildings and surrounding property owned or leased by the nonprofit organization specifically in prevention of andor in protection against the risk of terrorist attack: In light of the above, we are requesting NSGP-IL funding to implement the following critical security measures that will help deter and prevent an attack; provide means of thwarting an attack; and to enable us to protect and mitigate against an attack, reducing the consequences of destruction, fatality, and incapacitation exponentially:
- Replace existing exterior doors with impact-resistant doors to prevent forced entry & to provide physical protection (Cost: $25,000)
- Install electronic access control and mechanical locks on new doors to prevent unauthorized entry (Cost: $10,000)
- Install shatter-resistant windows to replace existing windows that are easily penetrable & shatterable—restricting opportunity for easy access and danger from potentially deadly flying glass (Cost: $30,000)
- Install video surveillance system including high-pixel cameras for the purpose of threat detection. (Cost: $25,000)
- Install high-intensity lighting around the building to build a much safer physical environment, to deter harmful activity, and to enhance the breadth & quality of the surveillance system's monitoring capabilities. (Cost: $20,000)
- Contracted Security Personnel (Cost $40,000)

	VULNERABILITY TO BE ADDRESSEDRow1: Replace existing exterior doors with impact-resistant doors
	VULNERABILITY TO BE ADDRESSEDRow2: Install electronic access control and mechanical locks on new doors 
	VULNERABILITY TO BE ADDRESSEDRow3: Install shatter-resistant windows 
	VULNERABILITY TO BE ADDRESSEDRow4: Install video surveillance system 
	VULNERABILITY TO BE ADDRESSEDRow5: Install high-intensity lighting
	VULNERABILITY TO BE ADDRESSEDRow6: Contracted Security Personnel
	VULNERABILITY TO BE ADDRESSEDRow7: 
	VULNERABILITY TO BE ADDRESSEDRow8: 
	VULNERABILITY TO BE ADDRESSEDRow9: 
	VULNERABILITY TO BE ADDRESSEDRow10: 
	ESTIMATED FUNDING REQUESTED Round to nearest dollarTotal Funding Requested: 150000
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow1: Submit State Historic Preservation Office form to IEMA
	START DATERow1: 04/01/2023
	COMPLETION DATERow1: 05/01/2023
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow2: Solicit 3 complete bids for all projects
	START DATERow2: 05/01/2023
	COMPLETION DATERow2: 07/01/2023
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow3: Select vendor after SHPO approved by IEMA/IDNR
	START DATERow3: 07/31/2023
	COMPLETION DATERow3: 12/31/2023
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow4: Begin installation of approved projects
	START DATERow4: 01/30/2024
	COMPLETION DATERow4: 06/30/2024
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow5: Submit quarterly reports using Amplifund once grant agreement fully executed
	START DATERow5: 07/01/2023
	COMPLETION DATERow5: 03/31/2026
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow6: Submit final reimbursement request and closeout documentation
	START DATERow6: 03/31/2026
	COMPLETION DATERow6: 03/31/2026
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow7: 
	START DATERow7: 
	COMPLETION DATERow7: 
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow8: 
	START DATERow8: 
	COMPLETION DATERow8: 
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow9: 
	START DATERow9: 
	COMPLETION DATERow9: 
	KEY ACTIVITIES  CORRESPONDING MILESTONESRow10: 
	START DATERow10: 
	COMPLETION DATERow10: 
	Who will manage the project Include the name phone number email address and experience of the project managers: The project will be managed by John Smith, our Executive Director who has much experience in project management for our organization.  He will work closely with the contractors and vendors to ensure the equipment was purchased and installed properly as well as taking on the responsibility to ensure that our staff will be trained in understanding all aspects of the new technology. 
 
In choosing the best vendors, we would want to ensure that they would be willing to assist us with the technological aspect of it.  Part of the bidding process would be feeling comfortable with the team that would be installing the equipment and making sure they would be there in the future should anything go wrong, break down, or become outdated for our infrastructure's needs. 
 
John Smith - John.Smith@porternfp.com - 309-555-5555
	Please assess your project management planapproach Assessment could include challenges to the effective implementation of this project and the coordination of the project with State and local homeland security partners: We can only be ready for delays due to circumstances completely outside of our control (such as delays in project approval, obtaining any necessary permits or vendor/supply-chain related delays), however our timeline allows room for the unanticipated in order to complete hardening measures within the appropriate and approved time period. We will continue to coordinate our security efforts with local emergency personnel and state security agencies to ensure that all of the security needs and goals of this project are being met and target hardening for our center is maximized. This communication and coordination will extend beyond the scope of this project well into the future in order to more effectively reduce our long-term vulnerability.
	Please describe the measurable outputs and outcomes that will indicate that this Investment is successful at the end of the period of performance: This investment's success (ensured by sound and diligent project and timeline management) will be definitive and measurable by the immediate security and protection outputs achieved and the subsequent lack of reportable threats to our facility and in our area that we anticipate. Specifically:
- The successful installation of impact-resistant doors with proper mechanical locks and electronic access control, and shatter-proof windows will create much-needed added layers of physical protection against direct or blast impact, 'lone wolf' attack, and repercussions from lethal flying glass, etc.
- Newly installed surveillance system, high-intensity lighting, access control system and contracted security personnel will work in conjunction to help deter, detect, restrict and mitigate against harmful persons and malicious or dangerous events or activity and restrict unauthorized infiltration. 
The immediate and definitive outcome is a much safer physical environment less susceptible to injury, death, damage or destruction.  And we will no longer be such a soft, easy and 'attractive' target for terror attack.

	Has the organization received Federal NSGP funding in the past If Yes please list the years amounts and ProjectsInvestments Example FY20  150K  CCD Camera System and Lighting: FFY20  $100,000 (Bollards & Alarm System Installed)
	FULL NAME: Tammy Porter
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